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Quality Assurance System & Quality control

® IZESK Requirement :
EOPREX RREFRMAFEH?

Has the supplier defined its quality policy and objective ?
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® IE3K Requirement:

REBGERT AN ENER

Does the quality objective conform to continuous improvement principle?

o FF&'M Conformance :
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® IZE3K Requirement :

P& BT SRS WA S BN BRI T 7
Are the quality policy and objective completely understood by the staff?

o FF&'M Conformance :
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REFRIERFKRSEET

Quality Assurance System & Quality control

ZE3K Requirement :
NEREBIREG N B &Y

Have all departments got their respective qualtiy objective defined to achieve the overall
company's quality objective?

&M Conformance :
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ZE3K Requirement :
EEEREFENBE R, EHIXEFRAYA ISR E R G1T24r7

Does the supplier regularly review actual quality objectives accomplishment?

&M Conformance :
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3K Requirement :
FKIEFRAOIN B 2 & REUHE R B2 IE TR a7 BR BR HL 3R 7

Regarding the non-conforming items,are any corrective actions taken and verified ?
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Quality Assurance System & Quality control

® IZESK Requirement :
EOEKEEERRFMEENT?
and authority?

o FF&'M Conformance:
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Has the supplier appointed a management representative and defined his responsibility

m ® ZE5K Requirement :

EWNHEEXRENTEEHA? (HRE, THERRK.)

o FF&M Conformance :
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Has the supplier defined the responsibility,authority and interrelation of all departments?

m ® ZIZE3R Requirement :

AR EEHHITHE?
Are the internal audits conducted regularly?

o FF&'M Conformance :
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REFRIERFKRSEET

Quality Assurance System & Quality control

® IZESK Requirement :
NENIESEE G E%?

Does the internal audit cover all company's functions

I/
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e TF& 1M Conformance:
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® IE3K Requirement:

AFEENEERE Y IEFIBER?

Are non-conformities found in internal audit corrected and followed-up?

o FF&'M Conformance :

o
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® IZE3K Requirement :

EERRAEPHTEENHEIFRTFIELR?

Does the management conduct management regularly ? And the records maintained?

o FF&'M Conformance :
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REFRIERF&RSE T

Quality Assurance System & Quality control

® IZESK Requirement :
BB, EzAR? BRIERE4ERG?

Are there an effective training plan and training examination ? Records maintained?

o &5 Conformance:
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® IE3K Requirement:

EOAEBHFANRRISETELIESBHEEASE?
Is documented Inspection Plan or Working Instruciton available and specific enough
for inspectors to take as reference?

o FF&'M Conformance:
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® I3k Requirement:

MR ERERL R TE FRTF—EHR?

Are material inspection results well maintained completely ? And kept for a certain period?

o TF&' Conformance:
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Quality Assurance System & Quality control

® IZESK Requirement :

REHSER WA M TING T —EHE)?

Inspetion Plan well implemented ?sampling check on -site needed”?

&M Conformance :
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ZE3K Requirement :

AR E X SR BRI E?
Has the supplier defined its quality policy and objective ?

&M Conformance :
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ZE3K Requirement :
SFEFHRE T —EHRNEFEERIRESER?

Is goods re-checked prior to shipment if the goods have been kept in warehouse for a
long period ?

&M Conformance :
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Production Process Control

® IZESK Requirement :

EORHRERBABBENRBILS && TR HENEFERTE?

For machine ,equipment,jigs and fixture ,are there operation instruction available ?

F4 M Conformance :
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ZE3K Requirement :
B RESERIEVESBEREL?

Do the operators operate correctly in compliance with working instruction?

&M Conformance :
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ZE3K Requirement :
BIRE/ EHREELERHFHLINT?

Self-check /first sample check are done correctly?
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Production Process Control

ZE3K Requirement :
B/ EENRESRABLEHITHC KB ARG

Are equipments in good maintenance?Records maintained?

54 M Conformance :
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ZE3K Requirement :
NEBRZUHENENR, TENMNKEET INEHARI.

there should be a system to assure that gauges,tools and testing equipment are
calibrated on a periodic basis.

T ABRXY A a D RE MRS T

Factory do in-house functional testing on finished products.
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ZE3K Requirement :
TIRREXMHRAESEP HTULRK?

Are process conditions under control ?and are records kept?
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FrediEEsl

Production Process Control

® IZESK Requirement :
ATRENLBEE LI RIEZE LR IR BE?

Any documented procedure availble to handle the non-conforming parts? Feedbaked
to relative department and supplier? corrective action verified?

o &5 Conformance:
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® IE3K Requirement:

ERARLARNRIERALL R WE FRRENFEL?
Is reworking procedure available?Are reworking results recorded and feed backto
relative dept.?

e FT& M Conformance:
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® I3k Requirement:

BETHESEEHSMp T
Are short-term and preventive actions included in corrective actions?

o TF&' Conformance:
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Production Process Control

® IZESK Requirement :

HETHES BN 5IEER?
Is corrective action monitored and followed-up ?
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ZE3K Requirement :

EAHEXREINHTTENER SR TE RABUKA QK HSE(R#HE X8
W8, EZR AR TTE TR REMRE)

Regarding test or inspection, are sampling methods ,AQL or complete inspection plan
available?
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ZE3K Requirement :

BEME/A R/ N/ ELR/AIRRFEZ TSR FEEZXE?
Are conforming material ,non-conforming material, half-finished ,finished parts and
on-hold parts well labelled? And separated visually?
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Production Process Control

® IZESK Requirement :
B A HIE~ B/ AR SIEMER?

Where appropriate, are procedure established and maintained for identifying and
tracing finished parts and half-finished parts ?

o &5 Conformance:
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® Z5k Requirement
NEMHERREEEER, REEEBEERREFAT LA BR, B

R EILER?

Is there the register of temperature/ humidity, can the management of temperature/
humidity cater to the production and material of assembly line if there is requirement to
temperature/ humidity?

o ¥4 1M Conformance:
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® ZIZI3K Requirement
BAEXMGFEEES R PRERIPMEISF AR RAZHTAS RS, FHEX

R E?
Are measures taken to prevent any damage or deterioration upon parts/hafl-finished
products and products during whole process? Documented procedure available ?
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Production Process Control

ZE3K Requirement :
N mikz, i, BREXEEEE —tELER?

Whether there are documented policies and procedures which define proper
transfer,storage,package and delivery.

&M Conformance :
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ZE3K Requirement :
BEXEZ EESEEZEINULN? Whether the appropriate environmental

conditions such as temperature and humidity limits are controlled.

&M Conformance :
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ZE5K Requirement :
RV L R SRR FIFOJRN?

Whether incoming and outgoing of material accords to FIFO principle?

&M Conformance :
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Document Control

ZE3K Requirement :
EAHEREXHERRG?

Is the organization's quality documented system properly maintained and implemented?
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ZE3K Requirement :
BLAEREFRES, S5WAEERERME XHMERE?

Are procedures established and maintained to control all documents and data related
to a specific product project?
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3K Requirement :
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Regarding document release and receiving , any records available and maintained?
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Document Control

® IZE3K Requirement :
EEAREFXHHEINTRE X4

Any procedure available to describe how to keep and maintain documents?
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New product and engineering change

ZE3K Requirement :
OB EF G EX TR HHILNGT?

Is there a procedureto define new product transfer and be carryed out effectively?
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ZE3K Requirement :
rEmEE R A EEREIAY

Is product sample approved internally prior to mass production ?

&M Conformance :
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3K Requirement :
HRNCXEEREFERRERAERT Y

Is the FA record based on the customer requirment?
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New product and engineering change

® IZESK Requirement :

BRERFXHEX ITREEFHIMNT?

Is there procedure to define the engineering change and be carryed out effectively?
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ZE3K Requirement :
ITRZEERHETERARNRE A HBEEAHFT?

Was the change of engineering and manufacture informed to customer and get their
approval?

&M Conformance :
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ZE3K Requirement :
TRTERH BT E e RBE A NERM e HRE?

Is the FA done according the customer requirement after the change of engineering
and manufacture ?

&4 Conformance :
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Supplier Management

ZE3K Requirement :
HEYBEEBEXHHEXRBN - REFAEXK?

Does the supplier have procedures to ensure that purchased product conforms to
specified requirements?

&M Conformance :
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ZE3K Requirement :
EAAHEXNHEFEERF?

Is supplier management procedure available?

&M Conformance :

o
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ZE3K Requirement :
HY BRI GEFN A EFEME R R A RS)?

Is the subcontractor appraised periodically by the criteria of cost, quality, technology
and service?

&M Conformance :
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Supplier Management

e IR Requirement :

BRI E18, 2GR RIRAHRN B FF E R K ?In case of non-conforming
incoming material,is the non-conformity info. feed back to supplier in time and
corrective action requested?
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